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PURPOSE: 

TO INFORM TASS ARENA 
ON THE PROCEDURES AND 
PROCESS FOR TASS TDA 
REDESIGN, 2001.
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BACKGROUND: 
•1995-1996 - INITIAL TASS  

       TDA PREPARED.
•1996 - IMPLEMENTATION 
OF TASS TDA.
•1997 - FINAL STUDY OF 
TDA TO INCLUDE MODELS. 
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•ART-I MEMO DATED 2 MAY 01, 
  

 ESTABLISHED A SUSPENSE 
DATE OF 

 30 MAY 01.

> FACT SHEET

> NGB-ARF MEMO, 15 SEP 
97

> 1997 STUDY

> TDA MODELS 



•E-MAIL REESTABLISHED 
A 

    NEW SUSPENSE DATE 
OF 

    30 JUNE 01.

> MODULES FOR EACH

   POSSIBLE ENTITY.

> TIME-LINE.
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MODULES
•LEADERSHIP REGIMENT
•COMBAT ARMS REGIMENT
•RTI/REGIMENT (W/1 BN)
•RTI/REGIMENT (W/2 BNs)
•GS BN
•IN TNG BN
•FA TNG BN
•AD TNG BN
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MODULES (CONT’D)
•AR TNG BN
•NCOA TNG BN
•NCOA(-) TNG BN
•OCS TNG BN
•MULTI-FUNCTION REG (AK)
•MULTI-FUNCTION REG (HI &
        PR)
•MULTI-FUNCTION REG (VI)
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MODULES (CONT’D)
•IO TNG BN (VT)
•MTN WARFARE TNG BN 
(VT)
•EN TNG BN (ND)
•RTI (GU)
•OD TNG BN (RTS-M)
•OD TNG CO (RTS-M)
•AUTO MGMT TNG BN (IA)
•AID STATION (RTI/REGT)
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MODULES (CONT’D)
•MAINT SEC (RTI/REGT)
•FOOD SVC SEC 
(RTI/REGT)
•RECRUIT TNG BN (NY)
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PROCEDURE:
•PROVIDE YOUR WISH LIST 
  TO NGB-ART-I USING THE
  MODULES TO FORM YOUR
  RTI TDA (30 JUN 01).
•NGB-ART-I WILL PROVIDE 
  YOU WITH A WORKING
  DRAFT (COMPLETE BY  
  15 AUG 01)
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PROCEDURES (CONT’D):
•STATES REVIEW WORKING
    DRAFT AND RETURN TO 
    NGB-ART-I W/ADDITIONAL 

    COMMENTS.
•TOTAL ARMY ANALYSIS 

    (TAA) (AUG-SEP 01)
•FINAL SCRUB (OCT 01)
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PROCEDURES (CONT’D):
•NGB-ART-I COLLECTS ALL
    INPUT FROM STATES AND
    PROVIDE FINAL TO NGB-
   ARF (1 NOV 01).
•PROPOSED NEW TDA’S WILL
    BE CONSIDERED IN THE 
    “FY02 COMMAND PLAN 
      CYCLE” w/Edate 1Dec03.

TASS TDA REDESIGN, 
2001



PROCEDURES (CONT’D):
•FY02 COMMAND PLAN 

CYCLE - EDATE OF 01 
DEC 03 (FY 04).
•NO INCREASE IN TDA 
STR -

STATES PROVIDE 

  BILLPAYERS.
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TYPICAL TASS TDA MODULES:

ANY COMBINATION TO FORM 
YOUR PARTICULAR TDA:

•RTI HQ

•DET HQ

•S1

•S3

•S4
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TYPICAL TASS TDA MODULES:

ANY COMBINATION TO FORM 
YOUR PARTICULAR TDA:

•AID STATION/MEDICAL 
SECTION

•MAINTENANCE SECTION

•FOOD SERVICE SECTION
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TYPICAL TASS TDA MODULES:

•3RD BN (GS):

> COMD SECTION

> LDR TNG CO

> CA TNG CO

> MULTI-COMPO TNG CO

> OCS TNG CO

> ANY OTHER (AS 
APPLICABLE) 
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TYPICAL TASS TDA MODULES:

•1ST BN (IN), XXXTH REGT  

•2ND BN (OCS), XXXTH REGT



RTI TDA MODULE (EXAMPLE)

PARA    LN    POSITION GR RQSTR AUSTR

001         00     REGT HQ

           01     COMMANDER    06          1     
 1

           02     XO                         05     1      0

           03     CSM                   E9                 1     
 1

TOTAL PARA     3      2

001A      00     DET HQ

               01     COMMANDER     03                1                0

           02     FIRST SGT           E8                1                
0

               03     PERS SGT             E5    1                0

TOTAL PARA              3                0  
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RTI TDA MODULE (EXAMPLE)

PARA    LN    POSITION GR RQSTR AUSTR

001B      00     S1

           01     ADMIN OFF        04          1      1
           02     MIL PERS TECH W4     1      0
           03     PERS SGT            E7                 1      1
           04     ADMIN SGT        E6                 1                 0
           05     ADMIN SGT        E5                 1                 1
           06     ADMIN SPC        E4                 4                 2 

TOTAL PARA     9      5
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CONSIDERATIONS:
•STANDARDS OF GRADES

(DA PAM 611-21).
•POI/CMP RANK STRUCTURE.
•INSTRUCTOR GRADE 
STRUCTURE IAW TRs & 

AR 614-200.
•MODULES ALLOW MORE 

FLEXIBILITY.
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TDA COMMAND CYCLE 

SCHEDULE
•REQUEST FOR CHANGE:  SEP-OCT 
01
•SUSPENSE DATE:  1 NOV 01
•WORKING PERIOD:  NOV 01-APR 
02
•PUBLICATION OF APPROVED TDA:

APR - JUN 02
•EDATE:  1 DEC 03 (FY 04)

      

TASS TDA REDESIGN, 
2001



QUESTIONS, 
COMMENTS, 

SUGGESTIONS, 
RECOMMENDATIONS?
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NGB-ART-I

POC

CAL WASHISPACK

COML (703) 607-7304

DSN 327-7304

E-MAIL:

calvin.washispack@ngb.army.
mil
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LET’S WORK TOGETHER TO 
BUILD A TEAM AND PREPARE 
TASS TDAs TO ACCOMPLISH 
THE MISSION AND TAKE CARE 
OF SOLDIERS!! 
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